UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA VAN LONG Poc 1ap - Tu do - Hanh phiic
S6: 37 IKH-UBND Van Long, ngay 06 thang 02 nam 2023
KE HOACH

Duy tri va cai tién Hé thong Quan 1y chét lwgng theo tiéu chuin quéc gia
TCVN ISO 9001: 2015 tai UBND xa Van Long

Can cir Quyét dinh s6 19/2014/QP-TTg ngay 05/3/2014 cia Thii tuéng
Chinh phii vé viéc dp dung Hé thong quan 1y chdt lwong theo tiéu chudn quoc
gia TCVN ISO 9001:2008 vao hoat dong cua cac co quan, 16 chirc thudc hé
théng hanh chinh nha nwoc,

Can cit Quyét dinh 101/0D-BKHCN ngay 21/01/2019 cua Bo truong
Khoa hoc va Cong ngh¢ ve viéc cong boé M6 hinh khung Hé thong Qudn Iy chat
lirong theo tiéu chudn quéc gia TCVN ISO 9001:2015 cho cdc co quan, té chire
thuoc hé thong hanh chinh tai dia phuondg;

Can cir Ké hoach sé 65/KH-UBND ngay 10/01/2023 ciia UBND huyén
Van Ninh vé viéc duy tri va cdi tién Hé thong Qudn 1y chdt lieong theo tiéu
chudn quoc gia TCVN ISO 9001:2015 tai UBND huyén Van Ninh;
UBND x& Van Long xdy dung Ké hoach duy tri va cai tién Hé thong
Quan 1y chat luong (HTQLCL) theo tiéu chuan qubc gia TCVN ISO 9001: 2015
vao hoat dong cua UBND xa nam 2023, nhu sau:

|. MUC PiCH

Ap dung HTQLCL theo tiéu chuan qudc gia TCVN ISO 9001: 2015 vao
giai quyét quy trinh xir 1y cong viée hop ly, khoa hoc, phu hop voi quy dinh cua
phap luat; tao diéu kién dé nguoi ding dau co quan kiém soat duoc qua trinh
giai quyét cong viéc trong co quan, nang cao hiéu qua thuc hién nhiém vu cai
cach hanh chinh (CCHC) theo ké hoach va nang cao hiéu qua lam viéc cua can
b0, cong churc dé hoan thanh nhiém vu duoc giao.

II. NQI DUNG

STT
TO CHUC THUC HIEN THOI GIAN THU'C
PON VI THU'C HIEN HIEN

Chu tri: Cong chuc Van
phong — TK

Phdi hop: Cac Cong chirc
chuyén mon

Ban hanh Muc tiéu chat luong
1 |va ’Ké hoach thuc hién Muc tiéu
chat lugng nam 2023

Théng 01/2023




khoan chinh cuia TCVN
ISO 9001:2015

CanA cu MTCL 1 UBND Chu tri: Cong chtc Vin | Trong vong 07 ngay ké
huyén, UBND xa xay dung A N A

A . o phong — TK tr khi UBND huyén ban
MTCL, bién phap thuc hién hanh MTCL
MTCL nam 2023
Xdy dyng Bang nhan dién rui ro, Cac Cong n(]: élrl]m chuyen
K¢ hoach gidi quyét rui ro ndm| -, % o Quy I/ 2023
2023 cia UBND xa Cong chuclVan phong

TK tong hop

Tong hop, xay dung Bang nhan| Cong chirc Van phong —
dién rui ro, K& hoach giai quyet TK téng hop Quy 1/2023
rui ro cuia UBND xa
Ra soat Chinh sach chat luong,
SO tay chat lugng va 04 Quy) Cong chirc Van phong —
trinh khung van hanh cac diéu TK Quy I-11/ 2023

Ra soat, stra doi cac tai liéu khac
cua HTQLCL:

- Phéi hop cac ban nganh xay
dung, hoan thién QTNB giai
quyet TTHC thudc tham quyén
tlep nhén, giai quyet cua UBND
Xa;

- Cap nhat danh myc TTHC v
QTNB giai quyét TTHC, cap
nhat danh muc hd so theo
QT.TLHS.

Chu tri: Cac cong chuc
chuyén mon.
Phdi hop: Vian phong —
Théng ké

Thuong xuyén

Tiép nhén, giai quyét va tra két
qua cac TTHC thudc tham
quyén ctia UBND x3, ChU tich
UBND xa

Chu tri: B6 phéan
TN&TKQ

Thuong xuyén trong gio
hanh chinh va riéng tai
B¢ phan TN&TKQ x&

Niém yét cong khai cac TTHC
(khi ¢é s thay doi) tai B6 phan
TN&TKQ (Niém yét trén bdng
va dong tdp) tai don vi lién quan
va trén cong Thong tin dién tu
Xa

Chu tri: Cac Cong churc
chuyén mén
Phéi hop: Vian phong -
Thong ké.

Thuong xuyén




Xay dung ké hoach Panh gia noi

9 b6 nam 2023 Thu ky ISO Quy 11/ 2023
Chu tri: Van phong -
10 [Kién toan Ban chi dao ISO xa Z. Thon’g k?' . |Khi ¢6 nhan sy thay doi
Phoi hop: Cac cong chiric
chuyén mon
11  [Thuc hi¢n Panh gia ndi bo Doan danh gia Quy 111/ 2023
Hanh dong khic phuc sau Céc cong chuc chuyén _—
12 bénh gi noi bo mon: Ban Chi dao 150 | QuY 11-1V/2023
Vé Po luong sy hai long khach
ha’ng: g _ Chau tri: Ban Chi dao ISO
13 La}/ y kien khach ?hang. }al BO Phdi hop: Bo phan Thuong xuyén
phan TN&TKQ (gui phieu tric N &TKQ :
tiep), thim do muc do hai long
cua khéach hang, tong hop y kién
Chu tri: Chu tich UBND
Xa
Hop Xem xét Lanh dao danh gia Phéi hop: Cac Uy vién .
1% HTQLCL nam 2023 UBND x4; Thu ky ISO Quy 1V/2023
va cong chuc phu trach
ISO cua xa
Tu‘ klém tra Cﬁng t’éc Xéy du'ng Chau tri: Ban Chi dao ISO
SO tai xa chuyén mén
Chu tri: Chu tich UBND
Ra soat, cong bd lai HTQLCL ) xa Khi ¢6 su thay di pham
16  [theo tiéu chuan  ISO Phoi hop: Cong chirc  |vi va van ban quy pham

9001:2015

VP-TK; c&c Cong chirc
chuyén mon

phap luat




17 Danh gia viéc thyc hién Cong chuc VP-TK; Trude 25/12/2023
MTCL nam 2023
I11. TO CHUC THU'C HIEN

1. Giao Cong chie Van phong — Théng ké theo ddi, huéng dan, don dbe
viée thyuc hi¢n ké hoach nay; tong hop, bao cao UBND xi, UBND huyén vé tinh
hinh trién khai thyuc hién dé xt 1y kip thoi nhitng kho khin, vudng méc.

2.,CaC Cong chuc chuyén mon, Ban Chlrdao ap dung ISO 9001:2015 xa
can cur k€ hoach nay ban hanh k& hoach chi ti€t cia ca nhén nganh minh phy
trach va to chire trién khai thuc hién, dam bao ndi dung va tién d6 de ra.

Trén day 1a ndi dung ké hoach duy tri, cai tién Hé thong quan 1y chat
lugng theo ti€u chuan qudc gia TCVN ISO 9001:2015 nam 2022 tai UBND x4;
yéu cau nganh, ca nhan lién quan nghiém tic thuc hién dam bao ndi dung ké
hoach dé ra./.

Noi nhﬁin: (VBDT) ) TM. UY BAN NHAN DAN
- Van Phong HDND&UBND huyén;

- TT Pang uy, HDND xa; CHU TICH
- Chu tich, cac Pho Chu tich UBND xa;
- Cong chuc x4;

- BCPH ISO xa (b/c);

- Luu: VT, H.
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